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NORTHWEST INDIANA WORKFORCE BOARD MINUTES 
Center of Workforce Innovations 

May 24, 2018 
 

Present: 
Mike Barnes, Debi Baughman, Frank Cardello, Jim Clarida, Adam Collins, Kim DeQuis, George Douglas, Rich 
Gamblin, Keith Kirkpatrick, Mary Lewis, Joe Medellin, Gary Miller, Gary Olund, Barb Sacha, Ben Scheiner; 
Brenda Walters 
 
Proxies: 
Karen Kopka, Africa Tarver 
 
Absent: 
Kris Emaus, Ric Frataccia, R. Luis. Gonzalez, Clausell Harding, Kristine Lukowski, Dan Murchek, Arlene 
Pearson, Chris Smith 
 
Staff: 
Crissy Dooley, Barbara Grimsgard, Tammy Stump, Linda Woloshansky, Jennifer Zatarski 
 
Guests:  
Kathy Jaworski 
 
Board quiz.  Linda Woloshansky was Quiz Master.  She thanked everyone for attending the meeting. 
 
CALL TO ORDER  
 
1. CONSENT AGENDA 

Mary Lewis asked if there were any questions or comments regarding the minutes or any items on the 
consent agenda.    
 
Motion:  A motion was made by Frank Cardello and seconded by Ben Scheiner to approve the minutes and 
consent agenda.  The motion passed.  
 

2. NEW BUSINESS 
 
Member Resignations 
Linda Woloshansky stated that two members, Dan Murchek-represented labor and Kris Emaus-represented 
youth, have submitted letters of resignation; then briefly reviewed some accomplishments.  To add 
members to the Board, CWI will go to constituency groups to see who may be nominated and then go 
through the process of taking the nominations to the Local Elected Officials for possible appointment. 
 
Motion:  A motion was made by George Douglas and seconded by Jim Clarida to accept the resignations of 
Dan Murchek and Kris Emaus.  The motion passed. 
 
Youth Training Provider List Recommendation 
On a quarterly basis, the youth program staff review what youth training is needed and then work to identify 
any new youth training providers that will add to the menu of training options.  West Central High School is 
such a provider and is now offering CNA training for youth both in and out of school, as well as adults.   
 
Motion:  A motion was made by George Douglas and seconded by Barbara Sacha to approve the addition 
of West Central High School as a new youth training provider.  The motion passed. 
 
Skills Training Focus Area 
Linda Woloshansky reported that WorkOne has reviewed  needs for training for the new program year to 
determine what the new program year training plan should include to start the new year.  Using the 
engineered training strategy that has worked in the past and was approved by the Board, WorkOne 
requested that the providers and classes listed in the recommendation be approved in order to provide a 
seamless transition from the end of this program year into the next.   
 
Motion:  A motion was made by Gary Miller and seconded by Ben Scheiner to approve the Skills Training 
Focus Areas as presented.  The motion passed.  
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Resolution to Accept Funding 
This request is the annual resolution that endorses the work that goes on throughout the year to pursue 
funding for the Workforce Board.  Funding sources often require this type of approval prior to awarding 
funds.   
 
Motion:  A motion was made by Gary Miller and seconded by Keith Kirkpatrick to approve the resolution to 
accept funding.  The motion passed. 
 
Nomination Committee – Officer Elections 
Motion:  On behalf of the Nomination Committee Barbara Sacha nominates Mary Lewis for Chair, Debi 
Baughman for Vice Chair, Gary Olund as Treasurer, and Frank Cardello as Secretary.  The motion was 
seconded by Gary Miller.  The motion passed. 
 
Mary Lewis thanked those that have agreed to serve. 
 
Adam Collins asked where the youth provider list is located.  The complete list of youth providers is on the 
Indiana Department of Workforce Development’s website.  CWI continues to work with Ivy Tech, 
encouraging them to have a schedule of non credit bearing classes without an engineered training strategy 
from WorkOne.  Links to the provider list are on WorkOne & NWIWB websites.  Each provider must reapply 
and be recertified as a provider every year. 
 
Keith Kirkpatrick asked for information about the manufacturing production technician training.  Many 
manufacturers in our region use the production technician training to fill their open positions.  Training slots 
are defined based on labor market need, fill rates and available funding.  The heavy truck driving jobs listed 
on the training focus area document represent jobs in NWI.   
 

3. REPORTS 
 
Allocations 
Overall, Indiana lost $7 million in  WIOA funding. However in Northwest Indiana, due to the continuing high 
unemployment, our region’s allocation went up to just over $8 million.  Federal funding predictions are hard 
to make.  Last year it was predicted that there would be a 40% reduction, but that never happened.  This 
year they are predicting the same cut, but it is very hard to gauge.  Gary Olund agreed and said that funding 
is a moving target every day and ongoing adjustments are made.   
 
There have been a number of letter campaigns that have happened to our federal legislators to make them 
aware of the work being done.  As part of the marketing strategy, CWI made a presentation to the LaPorte 
Commissioners meeting to review the work done in the region as well as specifically in Michigan City.  
Currently, the Commissioners own a building that they have provided to Work One to use as a free space ..  
Now the Commissioners are looking to sell the building.  It does not look promising that the county will have 
space for the Work One office. The Board’s Executive Committee and a separate task force will need to 
review possible options for the Michigan City office. 
 
Keith Kirkpatrick asked about what the disconnection is with the region, job openings, and the additional 
funding.  Allison Bertl stated that there is a disconnect between the job seekers and employers.  Job 
seekers need to be educated about the types of jobs that are in our region.  Employers need to be educated 
about which certifications are available and be open to discussions about stackable credentials.  Ben 
Scheiner states that there are a lot of people that are unemployed in Lake, Porter, and LaPorte Counties but 
they do not want to drive to where the jobs are located, like Winamac for example.  Mrs. Bertl also stated 
that job seekers are looking for jobs by keyword while employers are searching by job title and those do not 
always align – they are not using a common language. 
 
George Douglas requested an elevator speech or bullet points that could be discussed with the Local 
Elected Officials.  Mr. Douglas and Mr. Kirkpatrick would like to include these facts within each meeting’s 
material.  
 
Sector Strategy – Skill Up 3, LaPorte 
Frank Cardello presented information about the Skill-UP 3 grant – the LaPorte County Innovation Network.  
This effort was organized by the Board and CWI because LaPorte County has a shortage of skilled labor.   
Stakeholders included mayors, chambers, economic developers, four school systems as well as their 
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respective CTE programs, higher education institutions, at least a dozen manufacturers, and a number of 
other organizations.  With the facilitation of Allison Bertl, the stakeholders have created three groups that will 
focus on pathways, work-based learning and mentoring, and community outreach and awareness.  Allison 
Bertl has been tenacious in getting and keeping people involved so this program has traction.  Frank 
Cardello shared information about a software called Edge Factor, which has videos and career pathway 
information similar to the 2014 effort the NWIWB completed. 
 
Youth Employment Council 
26 schools participated this year in the Work Ethic program and 1,500 students signed up to earn their 
certificate.  There are currently 741 regional certificates and 349 governor certificates earned, meaning in 
Northwest Indiana alone there were between 900-1000 students who received work ethic certificates.  A 
number of the YEC members have been handing these certificates out and have reported that the schools 
are celebrating this certificate award.  Employers who sign up for the program receive a window cling and a 
letter thanking them for their commitment, while each participating school is also receiving a plaque.   
 
Keith Kirkpatrick reminds the Board that summer is here and hopes that they will consider hiring a 
youth/intern so they can have work experience.  Mr. Kirkpatrick thanked the staff for all the hard work while 
the board thanked Keith him for continuing this work on the Council.  Keith also said thank you to those YEC 
members who have attended the events at the schools after normal work hours.  If any board members are 
interested in doing presentations please let Keith Kirkpatrick or Tammy Stump know.  As dates and 
locations are confirmed for presentation, CWI will reach out to the Board members for volunteers.  George 
Douglas added that this work needs to continue indefinitely and that CWI has done a great job putting 
together the PowerPoint so Board volunteers will feel comfortable talking about the program.  If any 
members would like a poster-sized version of the work ethics document please connect with George 
Douglas. 
 
Joseph Medellin asks that when a Board member volunteers at a school function, a packet containing a 
poster, school list, and employer list should be provided. 
 
Northwest Indiana Forum Presentation – by Heather Ennis 
Mary Lewis welcomed Heather Ennis the President & CEO of the Northwest Indiana Forum.  Ms. Ennis 
thanked the Board and Linda Woloshansky for supporting and championing workforce development in our 
region.  The Forum is the voice of NWI business and is now working on a regional economic development 
playbook with TIP Strategies, located in Austin, Texas.  This work began in February and is expected to 
finish in September.  Ms. Ennis requested that people reserve September 13, 2018 on their calendar to 
attend a launch luncheon.  George Douglas remarked that having the whole region, including the individual 
LEDOs working together to develop and enact this plan is exciting.  
 
Closing Notes 
Blair Milo is continuing her workshop tour and will be in Pulaski and Newton Counties on June 1, 2018.  Her 
office requested our assistance in organizing these meetings and making the invitations.  Keith Kirkpatrick 
also stated that she was interviewed on Lake Shore Focus.  Mike Barnes added that the Next Level Jobs 
program was expanded – $10 million was available and $6 million has been obligated.  Employer training 
dollars per new employee and overall training reimbursement have been increased. 
 

4. ADJOURN 
The meeting adjourned. 
 
Gary Olund, Secretary 
Crissy E. Dooley, Recording Secretary 


