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NORTHWEST INDIANA WORKFORCE BOARD MINUTES 
Center of Workforce Innovations 

July 26, 2018 
 

Present: 
Debi Baughman, George Douglas, Matt Franklin, Rich Gamblin, Karen Kopka, Kristine Lukowski, Joe Medellin, 
Gary Miller, Gary Olund, Ben Scheiner, Africa Tarver 
 
Proxies: 
Frank Cardello, Adam Collins, Keith Kirkpatrick, Mary Lewis, Barbara Sacha 
 
Absent: 
Mike Barnes, Jim Clarida, Kim DeQuis, Ric Frataccia, R. Luis. Gonzalez, Clausell Harding, Arlene Pearson, 
Chris Smith, Lori Tubbs, Brenda Walters 
 
Staff: 
Crissy Dooley, Barbara Grimsgard, Robyn Minton-Holmes, Tammy Stump, Beki Vogelpohl, Linda Woloshansky, 
Jennifer Zatarski 
 
Guests:  
Kathy Jaworski, Two Public Visitors – Neither signed in 
 
Board quiz.  Barbara Grimsgard was Quiz Master. 
 
CALL TO ORDER  
 
1. CONSENT AGENDA 

Debi Baughman thanked everyone for attending the meeting.  She asked if there were any changes to the 
minutes.   
 
Motion:  A motion was made by George Douglas and seconded by Ben Scheiner to approve the minutes.  
 
Motion:  A motion was made by George Douglas and seconded by Kristine Lukowski to approve the 
consent agenda.  The motion passed.  
 

2. NEW BUSINESS 
 
Budget 
Linda Woloshansky reviewed the 2018 budget that included programming for adult education, services for 
re-entry customers, expanded coverage for construction, apprenticeships in healthcare, and more resources 
devoted to work-based learning.  JAG will be expanded to three additional schools while we maintain the 
current youth ethic strategy.  Mrs. Woloshansky added that the budget includes the funds that CWI has 
gained through competitive grant applications.  The Northwest region of the state is receiving a greater 
percentage of the overall state allocation because of the higher unemployment rates.  The budget has a 
planned carry forward in the amount of $200,000.  For the program year 2017, a 40% reduction was 
planned for but did not occur.   
 
Motion:  A motion was made by George Douglas and seconded by Gary Miller to approve the budget as 
presented.  The motion passed. 
 
Extension of CWI Contact 
The Center of Workforce Innovations staff left the meeting room for the Board to discuss the extension of 
the CWI Contract. 
 
Upon returning, Vice Chair Debi Baughman requested that the minutes show that the board voted to 
approve the one-year contract extension with CWI.  Mrs. Baughman requested that the next meeting have 
time for a committee selection to address the RFP for next year. 
 
Modification to Drug Testing Policy 
Robyn Minton-Holmes reviewed a recommendation regarding a modification to the current drug testing 
policy.  Members discussed their concerns as well as the pros and cons of changing the policy.  Ideas 
discussed included an indemnification from the training providers to protect WorkOne and the NWIWB, a 
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welcome packet to new providers, if providers have a reasonable suspicion policy, and asking providers to 
supply proof of adequate insurance coverage.  WorkOne must be careful not to limit the opportunity 
available to customers.  The consensus of the members was to eliminate the pre-training drug testing, but 
allow for the use of supportive service dollars to pay for a drug screen prior to hiring by an employer if 
required. 
 
Motion:  A motion was made by Gary Miller and seconded by Kristine Lukowski to approve the modification 
to the drug testing policy as presented.  The motion passed.  
 
New Youth Training providers 
Tammy Stump presented a memo to the members regarding additions to the youth training provider list.  
Ms. Stump requested that 160 Driving Academy, MedCerts, University of Saint Francis, and VicTory 
Training, LLC be added as youth providers. 
 
Motion:  A motion was made by Gary Olund and seconded by Gary Miller to approve the companies 
requested as youth training providers.  The motion passed. 
 
Debi Baughman reminded everyone to turn in his or her conflict of interest statements to Crissy Dooley. 
 

3. OLD BUSINESS 
 
Alignment of Proposed Talent Component of Regional Economic Development Plan 
Linda Woloshansky reviewed the overall goals of the Northwest Indiana Regional Economic Development 
Plan from the NWI Forum.  These items include business development and marketing, talent, infrastructure, 
entrepreneurship and innovation, and placemaking.  The Board was presented with an online Mentimeter 
survey that asked them to rate talent portions of the economic development plan to indicate what the Board 
should focus on most.  With input from members in attendance, the rankings of focus should be: work-based 
learning, inventory of training programs and resources, sector partnerships, career exploration, the grass is 
greener talent attraction, and talent recruitment efforts of large regional employers.  The survey will be sent 
to all members who were not present for further consideration. 
 

4. REPORTS 
 
Meeting with Commissioner Payne 
Mary Lewis and workforce board chairs throughout the state met with Commissioner Payne.  Linda 
Woloshansky said that the meeting focused on new services and funding, board influence, new metrics, and 
performance data, as well as a renewed focus on career pathways.  Currently, the approaches employed by 
READY NWI and various sector strategies being used support the new DWD direction. 
 
Closing Notes 
Blair Milo is continuing her workshop tour and will be in Jasper & Starke Counties on August 1, 2018.  Her 
office requested our assistance in organizing these meetings and making the invitations.  Our region once 
again achieved the 5 of 5 award for the class of 2017 – Linda Woloshansky thanked Tammy Stump and the 
JAG team for their work.  Linda also thanked Ben Scheiner for volunteering to talk to economic developers 
about work-based learning opportunity, Karen Kopka for being on the Manufacturing Consortium, Gary 
Miller for his contributions to the Healthcare Consortium, and George Douglas for his diligence regarding the 
work ethic program and certifications.  Ben Scheiner added that Adam Collins was the first employer on the 
Board to add the work ethic cling to his company’s door. 
 
The next meeting will be on September 27, 2018. 
 
Debi Baughman reminded everyone to turn in his or her conflict of interest statements to Crissy Dooley 
before leaving the meeting. 
 

5. ADJOURN 
The meeting adjourned. 
 
Frank Cardello, Secretary 
Crissy E. Dooley, Recording Secretary 


