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Grow your workforce
by ensuring your employees have the academic and
employability skills you'd like through a reimbursement
grant of up to $500.
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Many of your employees may not have the time or the resources to go
back to school to achieve their high school diploma.
Why not add "education assistance" to your list of benefits? There are
over 20 Adult Learning Centers in Northwest Indiana offering free High
School Equivalency (HSE) test preparation with varied days and hours.

%Äı¾ĪäċĂ»ÌĂÌ×äĪġĝÌĿäĂƖĿäĂƆzċÿÌ»ÌĂÌ×äĪġĪċĪàÌ
Ìÿę÷ċŅÌĝäĂ¾÷ıÄÌƀ
Maintains or increases employee satisfaction and loyalty
Retention of current employees
Increases productivity and innovation
Provides an incentive for employees to stay motivated and can
increase their desire to continue learning new skills

%ÿę÷ċŅÌĝ
ĝÌäÿ»ıĝġÌÿÌĂĪ
ľä÷»÷Ì

Currently there is funding available to reimburse employers up to $500 for
actual expenses per worker (18 years of age or older) who is enrolled with an
official Adult Learning program in Northwest Indiana. To learn more about
reimbursements and ideas on how to improve the education levels of your
workforce, contact Kitty Meyer at the Center of Workforce Innovations at 219462-2940, ext. 44 or at kmeyer@cwicorp.com.
For a complete listing of Adult Education locations visit:
http://gotoworkonenw.com/adult-education-2/

An equal opportunity employer that does not discriminate the programs or services offered. Auxiliary aids and
services available upon request to individuals with disabilities at 800-743-3333 (TDD/TYY relays service)
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READY FOR YOUR NEXT CAREER OPPORTUNITY?

WORKONE CAN HELP!

Whether you’re exploring a career change, looking
for a new job, preparing to graduate, or are currently
unemployed, we’ll provide you with the right tools
and services to assist you every step of the way!

a publication of

All services and assistance are at NO-COST to you!
■ Resume and cover letter development assistance
■ Career counseling, job search assistance,
		 and interview preparation
■ Skill building workshops to get you career and job ready
■ Short-term education and training scholarships
■ Access to database with Northwest Indiana’s 			
job listings
■ Youth career and work information
Other services include:
■ Adult education resources such as High School 			
Equivalency Exam, or HSE ( formerly GED)
		 preparation and English Language Learner (ELL) classes
■ Scholarships/Tuition Assistance for help in
		 applying for financial aid

FREE
WORKSHOPS
See pages 8-10 for complete details!

Veterans receive priority of service at WorkOne. Your
local WorkOne provides you with on-site tools and
resources to give you the competitive edge needed to
be successful in your job search: computer lab, onsite internet access, fax machine, copier, telephone,
information and resource center.

facebook.com/workonenwi
gotoworkonenw.com
@WorkOne_NWI
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WorkOne Northwest Indiana Career Connect is an initiative of the Northwest Indiana Workforce Board. Serving
Jasper, Lake, La Porte, Newton, Porter, Pulaski and Starke Counties.
The WorkOne system is an equal opportunity employer and does not discriminate in the programs and services
offered. Auxiliary aids and services are available upon request to individuals with disabilities. Call (800) 743-3333
(TDD/TTY relay services).
Editorial for Career Connect provided by Barbara Grimsgard, Communications Manager, Center of Workforce
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goals
want
Have you thought about starting
a college or training program and
don’t know where or how to begin?

According to WorkOne, setting
a goal is a great place to start
your training journey. Goals
give you something to plan
your activities around. And
they’re a way to measure your
success.
Setting these goals doesn’t
need to be a complicated
process. Following are some
simple steps to get you started:

1. Think about your
overall education goals.
Your overall goals might be the
answer to one of the following
questions:
• What do you want to get out
of education?
• How do you want to put your
training or education to work?
• How do you want to feel
once you’ve accomplished your
educational goal?

2. Write a clear goal
statement.
This doesn’t need to be
long. It might be one of the
following:
• Get a better job
• Get a job in a different field
• Get a promotion
• Obtain a certification
• Finish your bachelor’s
degree
• Feel better about yourself
• Set an example for your
children
• Earn more money
• Enhance and expand your
skills
• Explore an interest or
hobby

3. Identify steps that
will move you closer to
your goal.
This is where your local
WorkOne office can help!
Here are some things they
can help you with when you
get to this step:
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• Decide on a career you
want to pursue. WorkOne
has assessment tools to help
identify careers that might suit
you. They will focus on specific
areas, skills, and interests.
• Learn about training
requirements for a job of
interest. WorkOne has a handle
on requirements of a specific
job and/or what employers
are looking for when they are
seeking out a new hire.
•Learn more about the range of
education or training options.
Whether you are looking for a
short-term certification training,
apprenticeship opportunities,
or a two-four year traditional
college education, WorkOne
can make that connection for
you.
• Search for a local short-term
training program. WorkOne
provides several certification
programs that run anywhere
from 4-12 weeks. They can also
extend scholarships to qualified
individuals.
• Search for a college program.
WorkOne can help lead you
to a college program that suits
your need and your career
interest.
• Learn about the cost of
training, financial aid, and other
ways to pay for training. By
visiting your local WorkOne
office, you can find out about
tuition scholarship options to
help pay for education and
training.
For a complete listing of
Northwest Indiana WorkOne
offices, see back panel of
this publication or visit www.
gotoworkonenw.com.

What is a

Credential?
According to the Association
for Career and Technical
Education (ACTE), education
and work-related credentials
are important milestones for
many individual career pathways.

I

n high school and after high school,
students have the opportunity to
earn credentials that verify skill
mastery, educational attainment, and the
authority to perform a task or operation.
Credentials are also valuable to
employers because they allow them to
determine the skill or education level of
job applicants without having to perform
an assessment for each one.

Types of
Credentials
An education- and work-related
credential can be defined as a
verification of an individual’s qualification
or competence issued by a third party
with the relevant authority to issue
such credentials (U.S. Department
of Labor, 2010). The term credential
encompasses educational certificates,
degrees, certifications, and governmentissued licenses.

Certificate

License

Certificates are awarded upon the

A license is legal permission, typically
granted by a government agency, to
allow an individual to perform certain
regulated tasks or occupations. A
license can be obtained by meeting
certain requirements set forth and
usually by completing a course of
education and/or assessments.
Upon receipt of a license, ongoing
requirements may be necessary to
maintain the license.

successful completion of a brief course
of study, usually one year or less but
at times longer. You get a certificate
primarily in public or private two-year
institutions/colleges, university extension
programs, or area career and technical
education schools. Upon completion of
a course of study, a certificate does not
require any further action to retain.
Certification
Certifications indicate that a person has
mastered or is deemed competent in
specific knowledge, skills or processes
and they are measured against a set
of accepted standards. These are
typically awarded through assessment
and validation of skills in cooperation
with a business, trade association, or
other industry group. After getting a
certification, individuals often must meet
ongoing requirements to maintain the
currency of the certification.

Degree
An academic degree is an award
or title conferred upon an individual
for the completion of a program or
courses of study over multiple years at
postsecondary education institutions
(colleges and universities)
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How to Tell if a Job Candidate’s Ability

Matches their

Resume
4 Tips
to help weed out
future bad hires and choose
the best candidates every time.

I

t’s always exciting when you receive
a resume from a job candidate who
seems like a great fit. It’s even more
exciting when the candidate nails the
interview. And there’s nothing quite like
the relief and satisfaction you feel when
the person accepts the position. Now
you’ve got yourself a brand-new employee.
Unfortunately, sometimes the fairy tale
stops here when people who give great
interviews turn out to be bad hires.

back to your hiring criteria when you think
you’ve found the perfect match. This step
checks your accuracy and ensures that you
seek proof that the talent matches the job
you need to fill.

Tip #2 - Pose written
questions to accompany
the resume.
Resumes are a mere glimpse into
someone’s experience, background, and
skills, providing. An incomplete picture
of the job candidate. Not to mention
candidates want to put their best selves
forward in a resume, and often this includes
incomplete details, exaggerations, and
sometimes outright lies. Asking candidates
to submit written answers to several
questions helps provide you with a clearer
picture of who they are.

Most of us have experienced being
blindsided when an exciting candidate
turns out to be a really disappointing
employee. It’s always discouraging when
the person you interviewed is not the same
individual who shows up to work. You find
yourself wondering what went wrong. It
usually comes down to a few mistakes that
you can easily remedy.

What should you ask your job candidates?
The best strategy is to pick key details
from your hiring criteria and pose specific
questions to gather those details. For
example, for a sales position you could ask,
“How do you sell? Be specific, but limit
your response to two or three paragraphs.”
Only those candidates who followed your
directions and whose answers match your
criteria should move on to the next phase of
your selection process.

This starts with the resume. Even the most
impressive resume paints an incomplete
picture of the candidate’s potential. Relying
too heavily on a resume is no better than
judging a book by its cover. To combat this
common problem, here are four tips to help
you avoid making hires you later regret.

Tip #1 - Develop
clear hiring criteria.
Your excitement about a candidate’s resume
can interfere with sound decision-making.
We can select the wrong people for the
wrong reason when our feelings get in the
way. To counter this tendency, develop clear
hiring criteria complete with a detailed list
of skills and personality traits that the right
person must exemplify. Also, be sure to list
the undesired traits you need to avoid.

Tip #3 - Seek more
proof of fit through
experiential interviews.

It’s important to remember that feelings are
not facts. Emotions, left unchecked, easily
become false evidence that candidates
fit roles when they do not. Don’t let an
outstanding resume blind you to the fact
that the candidate is not right for the
position you’re hiring for. Always refer
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Conventional interviews don’t really work
because candidates are always on their
best behavior. They say what you want
to hear, only share the best parts of their
backgrounds, and make promises of
how well they will perform on the job.
Unfortunately, these promises don’t always
translate into quality work. Experiential
interviews are the answer to this problem.
Instead of listening to a candidate’s
promises, seek truth. Focus your interviews

around having candidates perform sample
work that demonstrates the skills and
experience noted on their resume. This
work should focus on key aspects of the
job. Have salespeople demonstrate how
they sell. Require computer programmers to
write sample code. Set up a scenario where
a customer service manager has to solve a
real business problem. Watch carefully as
they do the work. You’ll quickly see whether
the candidate is a good fit, or not.

Tip #4 - Ask candidates
about their work
failures during phone
interviews, then listen
carefully.
Everyone has failed at some point in their
careers. However, potential hires may be
hesitant to share about their failures during
interviews. This is a red flag you should
watch out for.
When a candidate glosses over past failures,
beware. This often indicates that they won’t
be a transparent employee or leader within
the company. But candidates who are honest,
humble, and able to share openly about
past failures will positively contribute to your
company’s success. The failure question is a
great way to identify the candidates that are
willing to bring transparency to their role within
your organization.
An impressive resume doesn’t always mean
your candidate will perform as expected.
And conventional interviews don’t work
the way we wish they did. To hire the best
talent each time you interview, you need to
take a closer look at your candidates. Learn
who they are, assess their performance
and integrity, and then rate them with your
specific job criteria in mind. These extra
steps will help you gain a clear view of
every applicant, so you know exactly who is
showing up for work on Monday morning...
and you won’t be disappointed.
Source: Scott Wintrip at
www.ScottWintrip.com

No-Cost Workshops

Basic Workshops

How to Get a Job in Northwest Indiana Do you know what local employers are looking for? What industries have the
best careers in Northwest Indiana? What can you do to get yourself into a great local position in the industry you want?
How to Get a Job in Northwest Indiana is now being offered by industry to address these interests and concerns and
discuss the skills needed for a career in the industry you are interested in. Choose an industry you’re interested in and
come to its workshop to find out what you can do to launch yourself towards your next great career move!

How to Get a Job in Northwest Indiana are being offered in the following industries:
■ Healthcare
■ Manufacturing
■ Retail/Tourism
■ Transportation, Distribution, and Logistics (TDL)
WOW! WorkOne Can Help You! What is WorkOne all about? In “Wow! WorkOne Can Help You!” you will learn about
all of the amazing free services that WorkOne has to offer the community and you! Need help with your resume?
Or maybe you are nervous about an upcoming interview. Come on in and attend this session to learn exactly how
WorkOne can help you!
Basic Computers and Digital Literacy—Learning Computers with ICC. This course walks customers through setting
up a profile in ICC and working toward a more proficient use of the computer and internet for job search related
activities. Additional resources will be provided for deeper learning about and with computers. This is a course for
those who can use a mouse and keyboard but aren’t skilled with computers in general. This is not for customers who
already have an ICC profile and are comfortable using a computer or the internet.
My Next Gig – The Gig Economy Do you have a skill that can fill a need? Have you ever thought about doing a
side job or starting a side business to fill an income gap or to make some money on the side? “My Next Gig”
discusses the gig economy and options for entrepreneurship in Northwest Indiana. The workshop addresses
the different opportunities and resources currently available as well as what needs to be considered when
putting together your gig.

Individualized Workshops—For Enrolled Customers
Job Clubs The purpose of Job Clubs are not only to prepare our enrolled customers to enter or re-enter the
workforce, but to also provide them with professional development and networking. Each attendee will be getting
something different out of these 90-minute workshops each time they attend. These workshops are not meant to be
attended as a one-time deal for resume and interview assistance, but can be attended on a weekly or monthly basis
depending on a customers need. What makes these workshops stand apart is that they can be entered at any point in
work-readiness development and job search.
Job Clubs are being offered by industry for enrolled customers to attend based on their career interests. This will give
them a more individualized approach to focus on what they are looking for in their next career move.
Job Clubs are being offered in the following industries:
■ Manufacturing and Transportation, Distribution, & Logistics (TDL) Job Club
■ Professional Services and Retail Job Club
■ Healthcare Job Club
This WIOA Title 1-funded program/activity is an equal opportunity employer/program. Auxiliary aids and services
are available upon request to individuals with disabilities. The TDD/TTY number is 1-800-743-3333.
WorkOne CareerConnect . February/March 2019
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no-cost workshop

february

calendars 2019
Rensselaer

WORKONE OFFICE

116 N Van Rensselaer Street • Rensselaer, IN 47978 • (219) 866-4330

Hours of Operations: Mon, Tues, Wed, Fri – 8:00AM – 4:30PM, Thurs.10AM – 4:30PM

february workshops
Wed – 10:00am - 4:30PM

every thursday In february february 7th, 14th, 21st, 28th
How to Get a Job in NWI: MANUFACTURING (Feb. 7th & 21st) HEALTHCARE (Feb 14th & 28th).........................................................10:00 – 10:30
How to Get a Job in NWI: TDL (Feb. 7th & 21st) Retail (Feb 14th & 28th).....................................................................................................10:30 – 11:00
WOW! WorkOne Can Help You!.......................................................................................................................................................................................11:00 – 11:30
My Next Gig ....................................................................................................................................................................................................................11:30 – 12:00
Basic Computers Using ICC................................................................................................................................................................................................1:00 – 2:00

KNOX

WORKONE OFFICE

1913 S. Heaton Street • Knox, IN (574) 772-6882
Hours of Operations: Mon, Tues, Wed, Fri – 8:00AM – 4:30PM, Thurs. – 10:00AM - 4:30PM

february workshops
every monday In february february 4th, 11th, 18th, 25th
How to Get a Job in NWI: MANUFACTURING (Feb. 4th & 18th) HEALTHCARE (Feb 11th & 25th).............................................................9:00 – 9:30
How to Get a Job in NWI: TDL (Feb. 4th & 18th) Retail (Feb 11th & 25th).......................................................................................................9:30 – 10:00
WOW! WorkOne Can Help You!.......................................................................................................................................................................................10:00 – 10:30
My Next Gig ....................................................................................................................................................................................................................10:30 – 11:00
Basic Computers Using ICC............................................................................................................................................................................................11:00 – 12:00

La porte

WORKONE OFFICE

300 Legacy Plaza West-Sagamore Center La Porte, IN (219) 362-2175
Hours of Operations: Mon, Tues, Wed, Fri – 8:00AM – 4:30PM, Thurs. – 10:00AM - 4:30PM

february workshops

every Wednesday In feb.
February 6th, 13th, 20th, & 27th

WOW! WorkOne Can Help You!......................................................10:00 – 10:30
My Next Gig....................................................................................10:30 – 11:00
Basic Computers Using ICC...........................................................11:00 – 12:00
How To Get A Job In NWI...................................................................1:00 – 3:00
Manufacturing.....................................................................................1:00 – 1:30
TDL ...................................................................................................1:30 – 2:00
Healthcare..........................................................................................2:00 – 2:30
Retail/Tourism.....................................................................................2:30 – 3:00
Basic Computers Using ICC...............................................................3:00 – 4:00

every thursday In feb.
February 7th, 14th, 21st, & 28th

WOW! WorkOne Can Help You!................................................. 11:30 – 12:00

WorkONE HELPS YOU WITH INFORMATIVE CAREER-BUILDING WORKSHOPS AT A LOCATION NEAR YOU.
To sign up for a FREE seminar, call a WorkOne office or visit www.gotoworkonenw.com
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no-cost workshop

february

calendars 2019
Gary

WORKONE OFFICE

504 Broadway, 4th Floor Gary, IN (219) 981-1520
Hours of Operations: Mon, Tues, Wed, Fri – 8:00AM – 4:30PM, Thurs. – 10:00AM - 4:30PM

february workshops

every Wednesday In feb.
February 6th, 13th, 20th, & 27th

WOW! WorkOne Can Help You!......................................................10:00 – 10:30
Basic Computers Using ICC...........................................................10:30 – 11:30
How To Get A Job In NWI...................................................................1:00 – 3:00
Manufacturing.....................................................................................1:00 – 1:30
Healthcare..........................................................................................1:30 – 2:00
TDL ...................................................................................................2:00 – 2:30
Retail/Tourism.....................................................................................2:30 – 3:00

portage

every thursday In feb.
February 7th, 14th, 21st, & 28th

WOW! WorkOne Can Help You!......................................................10:00 – 10:30
My Next Gig....................................................................................10:30 – 11:00
Basic Computers Using ICC...........................................................11:00 – 12:00

WORKONE OFFICE

Ameriplex Commercial Park 1575 Adler Circle, Ste.A (219)-762-6592
Hours of Operations: Mon, Tues, Thu, Fri – 8:00AM – 4:30PM, Wed – 10:00AM - 4:30PM

february workshops

every monday In feb.

every tuesday In feb.

February 4th, 11th, 18th, & 25th

WOW! WorkOne Can Help You!......................................................10:00 – 10:30
My Next Gig....................................................................................10:30 – 11:00
Basic Computers Using ICC...........................................................11:00 – 12:00
How To Get A Job In NWI...................................................................1:00 – 3:00
Manufacturing.....................................................................................1:00 – 1:30
TDL ...................................................................................................1:30 – 2:00
Healthcare..........................................................................................2:00 – 2:30
Retail/Tourism.....................................................................................2:30 – 3:00
Basic Computers Using ICC...............................................................3:00 – 4:00

February 5th, 12th, 19th, & 26th

WOW! WorkOne Can Help You!................................................. 11:30 – 12:00

hammond

WORKONE OFFICE

5265 Hohman Ave. Hammond, IN (219) 933-8332
Hours of Operations: Mon, Tues, Thu, Fri – 8:00AM – 4:30PM, Wed – 10:00AM - 4:30PM

february workshops

every monday In feb.
February 4th, 11th, 18th, & 25th

Basic Computers Using ICC........................................................ 9:00 – 10:00
WOW! WorkOne Can Help You!................................................. 10:00 – 10:30
My Next Gig............................................................................... 10:30 – 11:00

every tuesday In feb.
February 5th, 12th, 19th, & 26th

WOW! WorkOne Can Help You!......................................................10:00 – 10:30
Basic Computers Using ICC...........................................................10:30 – 11:30
How To Get A Job In NWI...................................................................1:00 – 3:00
Manufacturing.....................................................................................1:00 – 1:30
Healthcare..........................................................................................1:30 – 2:00
TDL ...................................................................................................2:00 – 2:30
Retail/Tourism.....................................................................................2:30 – 3:00

WorkONE HELPS YOU WITH INFORMATIVE CAREER-BUILDING WORKSHOPS AT A LOCATION NEAR YOU.
To sign up for a FREE seminar, call a WorkOne office or visit www.gotoworkonenw.com
WorkOne CareerConnect . February/March 2019
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no-cost workshop

february

calendars 2019
michigan city

WORKONE OFFICE

302 W. 8th Street • Michigan City, IN (219) 809-0575
Hours of Operations: Mon, Wed, Fri – 8:00AM – 4:30PM, Tues. & Thurs. – Closed

february workshops

every tuesday In feb.

every wednesday In feb.

How to Get a Job in NWI:
MANUFACTURING.................................................................. 9:00 – 9:30
How to Get a Job in NWI:
TDL ........................................................................................... 9:30 – 10:00
WOW! WorkOne Can Help You!................................................ 10:00 – 10:30
My Next Gig ............................................................................. 10:30 – 11:00
Basic Computers Using ICC..................................................... 11:00 – 12:00

How to Get a Job in NWI:
HEALTHCARE.......................................................................... 1:00 – 1:30
How to Get a Job in NWI:
Retail.......................................................................................... 1:30 – 2:00
WOW! WorkOne Can Help You!.................................................... 2:00 – 2:30
My Next Gig ................................................................................. 2:30 – 3:00
Basic Computers Using ICC......................................................... 3:00 – 4:00

February 5th, 12th, 19th, & 26th

February 6th, 13th, 20th, & 27th

Looking to
UPGRADE YOUR SKILLS?
You may qualify for up to $5,500 to complete your
education or gain a certification in
Healthcare or Advanced Manufacturing.
Visit or contact a WorkOne near you and make an appointment
with a Career Advisor to learn more about how you may qualify
for a scholarship. WorkOne will assist you with the application
process and provide support and mentoring as you complete
your education or training.

See back panel of this publication for your nearest WorkOne or
visit www.gotoworkonenw.com.
WIOA Title 1-funded program/activity is an equal opportunity employer/program. Auxiliary aids
and services are available upon request to individuals with disabilities. The TDD/TTY number is
1-800-743-3333.
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What if my
former boss won’t
give me

a good
recommendation?
W

e all make mistakes.
Sometimes we make
really bad mistakes.
Worse, sometimes we make
them at work—fighting,
arguing, bullying, stealing,
drug use. When you’re fired
for any of these reasons,
don’t expect a good
recommendation from the
boss. But without a reference,
how do you get your next
job? Here are some tips…

1. Tell the truth

If you lie to get a job, you can
be fired again. So don’t leave
that job off your application
or resume. Include it. Under
“Reason for leaving,” just
write, “Please speak with
me.”
You don’t have to write out
the details in your resume or
job application. Instead, tell
yourstory, in person, during
your job interview.

2. But, don’t
over-share, either

You need to rebuild people’s
trust in you. Trust starts when
you own up to your mistakes.
But you only need to tell just
enough of the story. Keep
your remarks brief:
• “I said some things to a
co-worker that I thought were
funny, but they were actually
inappropriate. I’ve learned to
be more careful.”
• “A co-worker and I had a
disagreement and we were
both let go.”

This is about you. The hiring
manager wants to know what
kind of employee you’ll be.
• Will you make the effort to
get along with everyone—
even the people you don’t
like?
• Will you follow company
policies? If you will, say so.

4. Don’t make excuses

I promise you, your
interviewer won’t be
interested. Instead of giving
excuses like,
• “I was going to return the
money after the weekend.”

• “I violated the company’s
policy about ____.”

• “That guy was trying to get
me fired for months.”

3. Don’t play
the blame game

• “You know those drug tests
aren’t perfect.”

Maybe your former boss was
impossible to work with. But
he’s not applying for a job.

where I am now. I would
never do it again.”

5. Show what you’ve
learned from your
mistake

Show that you know how
to be responsible for your
behavior and how to act in a
work- place. You
might say something like
this…
• “I didn’t think it was that
big a deal until I lost my job.
It’s the toughest lesson I ever
had to learn. If you hire me,
I promise you this—I’ll do a
good job for you every day.”
Source: HarryDahlstrom.com
(Author of The Job Hunting
Handbook)

Instead, take responsibility.
You might say, “I did it and
wish I hadn’t, because look
WorkOne CareerConnect . February/March 2019
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His work ethic
proved to be a

G

ary SouthshoreRailCats’ head
groundskeeper, Noah Simmons, shares
how hiring and developing Region
youth is a big game win for everyone involved.
When Noah Simmons was still a high school
student, he made a series of moves that
defined his future in ways he never imagined.
“I worked as a grounds crew member
for several local Little League associations,”
Simmons said. “I always loved baseball, and the
idea of making money while staying close to the
game sounded great. I jumped at the chance.”
Simmons showed his employers the soft skills
that they sought- communication, teamwork,
problem solving, time management, honesty.
“I was taught the particulars about
groundskeeping, but I came to the job with
a strong work ethic, and that made the
difference.”
Simmons began to work for the Schaumburg
Flyers, an independent professional baseball
team. His combination of groundskeeping
knowledge along with solid work ethic/soft
skills was noticed by the Gary Southshore
RailCats organization. As he approached his
18th birthday, Simmons was offered the job as
page 12
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While the Gary SouthShore
RailCats’ season is over, there
is still much for the team’s
headgroundskeeper,
Noah Simmons, to
do at the ballpark.

head groundskeeper at the
U.S. Steel Yard.
One way he pays it forward
is to hire local youth, ages
16-24, for as many seasonal
jobs as possible. Those who
demonstrate the desire to
learn and the ability to be
part of a team can spend the
summer months working as

part of a dynamic and exciting
professional sports team.
“In addition to hiring
grounds crew members, I also
hire youth to work cleanup,
parking lots, and security,”
Simmons said. “New team
members are always surprised
by how many jobs it takes to
put on a baseball game.”

www.innovativeworkforce.com

Those same soft skills or
what some call work ethic
or success skills that helped
Simmons move up the
corporate ladder are in great
demand within the RailCats
organization.
“They are critical for so
many reasons,” he said.
“Team members need to

www.gotoworkonenw.com

understand how important
their job is to the total e ort.
When the gates open and
customers enter, we have to
be ready.”
Being ready means
greeting fans, helping kids
know where they might
meet team mascot Rusty the
RailCat, concessions ready,
bathrooms and ballpark seats
that sparkle. “Our fans are the
greatest,” said Simmons.
“They spend hard-earned
money here, and it’s our
responsibility to provide
them with a memorable
experience.”
Simmons feels that the
regional Work Ethic Certifificate
through the Northwest
Indiana Workforce Board
and the Center of Workforce
Innovations, along with
the Governor’s Work Ethic
Certifificate Program are exactly
what youth need to be a
megastar at the U.S. Steel Yard.
“A positive attitude, being
a team player, being on time
and ready to work, listen and
follow direction, and show
your integrity every day,” he
stressed.
“The young people who
demonstrate those skills do
well at the Steel Yard and
beyond.”
Employers have indicated
that work ethic skills are one
of the top characteristics
needed in employees. One
of the fundamental goals
shared by the Northwest
Indiana Workforce Board
and the Center of Workforce
Innovations is to produce
an emerging workforce in
the region that has 21st
century skills in order to face
the challenges of a global
marketplace.
Simmons and the Gary
Southshore RailCats are a
prime example of how solid
work ethic/soft skills can lead
to a game-winning hit, now
and in the future.

An equal opportunity employer that does not discriminate the programs and services offered. Auxiliary aids and services available upon request to individuals with disabilities at
800-743-3333 (TDD/TYY relays service)
09/2015
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Talking Talent has
new episodes out!
Regional Economic Development Planning--Ignite the Region
with guests Heather Ennis of the NW Indiana Forum and Don
Babcock from NIPSCO.
NW Indiana Youth Employment Council--Importance of
providing youth with a work experience with guest Keith
Kirkpatrick from the KPM Group.
Indiana INTERNnet--A win win for students and employers
featuring Mark Lawrance from the Indiana State Chamber of
Commerce.
Career & Technical Education Initiatives in NW Indiana
featuring guests Scott Miller with Area Career Center in
Hammond and Audra Peterson from AK Smith Career Center.
Building a Pipeline of Manufacturing in La Porte County with
guests Dr. Jane Larson from La Porte Community Schools,
Melissa Gruber with American Renolit Corporation, and Alison
Bertl from WorkOne Northwest Indiana.

To listen to these episodes and more, open iTunes
to download TALKING TALENT podcasts or visit
http://gotoworkonenw.com/talking-talent/

4th Annual Michigan City
Community Job Fair
Join Us!

April 18, 2019 · 1:00-4:00pm
Blue Chip Event Center-Stardust Room
Looking for work? Want to further your education?
Interested in career training?
For more information visit WorkOne Northwest Indiana's Facebook page!

Sponsored by:
page 14
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successstories
Shaketta

Baker

“No matter what you face in your life, always find a way to
overcome any obstacles that can hold you from achieving
your goals you set for yourself”
–Shaketta Baker, Adult Learner

THE CHALLENGE

Stephen

Navarre

“WorkOne helped me find an actual career, not just a job, so I
could provide for my family.”
–Stephen Navarre, WorkOne customer

THE CHALLENGE

Thirty-five year old Shaketta Baker had been working a job
that allowed her to make the maximum amount of money
she could without a degree, but that wasn’t enough for her.
She wasn’t satisfied with working a job, she wanted a career.
Baker’s dream had always been to work in the nursing
field, but she knew it wasn’t possible without first getting her
High School Equivalency diploma (HSE). In 2007, she went
through an online program to earn her HSE. 10 years later
she wanted to begin pursuing her nursing career when she
found out that her HSE diploma that she earned online was
fake. After learning that she had to start all over, Baker was
devastated and almost gave up on her dream.

Stephen Navarre came to WorkOne looking for more than
just a job to get by. He was looking for a long-term career,
one that he could be happy with and that would help him to
provide for his family. Navarre spent five years in the United
States Marine Corps. After his time in the military Navarre
worked in sales and marketing for five years. Later, he
became a stay at home dad to care for his children before
deciding he was ready for a career. He began applying to
open positions on his own and after not hearing back from
employers, he knew he needed a better connection to find
what he was looking for. He heard about WorkOne and
decided to take advantage of the free services they offer to
help him begin his career.

THE solution

THE solution

Baker’s desire to succeed was greater than giving up.
She got online right away to find a local adult education
program where she could earn her HSE. Luckily there
was a center right in Merrillville where she lived. She called
right away leaving a voicemail and received a call back
that same day from Program Director, Sherri Green. Green
worked with Baker to prepare her to take the HSE test.
Baker was able to brush up on the skills she needed to
refresh her memory. “Shaketta came into our program very
determined to get her HSE. That determination and focus
helped us help her to achieve her goals,” said Green.

THE outcome

Baker passed the HSE test and received an official HSE
certificate. Her dream is still in motion as she attends Ivy Tech
Community College to earn her associate’s degree in Radiology
Science. After her spring semester Baker plans on transferring
to Indiana University Northwest to finish out her degree!

Navarre didn’t want to limit himself to opportunities based on
his previous work experience, but he was unsure of how to
present himself on his resume to show he had transitional
skills for a career in other industries. WorkOne staff provided
Navarre with the resume assistance he needed to showcase
the transitional skills he had from the military and his work
experience. After completing a working resume, he was
prepared to attend upcoming hiring events and job fairs.
Navarre attended a hiring event with MCP USA and a job fair
in East Chicago.

THE CHALLENGE

Skyline Construction had an immediate need to hire multiple
candidates to fill their open carpenter positions. Their biggest
struggle was finding skilled workers to fill these positions. As
their workload increased their need to hire more carpenters
did too. Skyline Construction connected with a WorkOne
Business Liaison to learn what individualized programs and
services they could utilize to meet their workforce needs.

THE solution

Their jobs were posted on Indiana Career Connect,
Indiana’s statewide job-matching system, to give them
access to a larger pool of skilled and qualified candidates.
In addition, WorkOne set up an event where customers
that were qualified for the position were able to come into
the WorkOne office and fill out an application on-site. 13
customers attended that session.

THE outcome

Skyline interviewed several of those candidates and
successfully hired five for their open carpenter positions.
This partnership is off to a great start and is expected
to continue growing!

THE outcome

Navarre had great success at the East Chicago Job Fair. He
was interviewed and hired on the spot by South Shore Line
as a Train Collector. He was excited to find a career that he
could see himself enjoying and that would pay well enough
to provide for his family. He has been employed since
November and plans to make a career out of it.

WorkOne CareerConnect . February/March 2019
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Northwest Indiana is home to over 20
adult education and learning sites
IMPROVE
YOURSELF...
IMPROVE
YOUR LIFE

Providing

FREE
classes!

These programs
can help you:
n Brush up on basic math, reading and
writing skills before registering for college
n Prepare you for the HSE exam
n Strengthen your English language skills and adapt to
practical everyday situation in the U.S.

Adult Basic Education (ABE)

Addresses basic skill needs; e.g., reading, writing, language and math.

High School Equivalency (HSE) Preparation

The
GED
is now
HSE!

Previously known as the GED. Prepares students to pass the exam for the HSE diploma;
the equivalent to a credential for high school completion. Note: the actual HSE testing is
only offered at a few sites.

English Language Learner (ELL)

Provides English language instruction to non-English speaking adults
along with practical skills for everyday personal, social, and working situations.

For More Information Call 1-877-607-0680
page 16
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Adult Education Sites & Hours of Operation
Jasper County
Jasper Co. Adult Learning
Center-Demotte - Ignited Ministries
5825 West State Road 10
Wheatfield, IN 46392
(219) 863-9145
Jasper Co. Adult Learning
Center-Rensselaer
Rensselaer WorkOne 116 N. Van Rensselaer St.
Rensselaer, IN 47978
(219) 863-8591
Offers ELL classes

Lake County
Crown Point Adult Learning Center
Crown Point Community Library
122 N. Main St. Crown Point, IN 46307
219-314-9904
East Chicago Adult Education
East Chicago Central High School
1100 W. Columbus Dr.
East Chicago, IN 46312
219-391-4000 ext. 74060
Lowell Adult Learning Center
Cedar Creek Community Center
151 N. Fremont, Lowell, IN 46356
(219) 696-6777
ABE, HSE
Hobart Adult Learning Center
Hobart First United Methodist Church
654 E. 4th St. Hobart, IN 46342
Offers ELL classes

6111 W. Ridge Rd., Gary, IN 46408
(219) 838-1819 ext. 130
or (219) 989-7816
HSE/ABE/ASC
Merrillville Adult Education
Merrillville High School
6701 Delaware St., Merrillville, IN 46410
(219) 650-5310
Gary Adult Continuing
Education Systems (ACES)
Gary Area Career Center
1800 East 35th Ave. Gary, IN 46409
(219) 963-2085

Valparaiso Adult Learning Center
Trinity Lutheran Church
201 Washington St., Valparaiso, IN 46383
(219) 916-7444
Offers ELL classes
NEO Adult Education Neighbors
Educational Opportunities, Inc.
(NEO) Adult Learning Center
5201 U.S. Highway 6, Portage, IN 46368
(219) 850-4448
www.neoadulted.org
Offers Adult Secondary Credit
and ELL classes

Pulaski County

WorkOne
(Centier Bank Building 4th Floor)
504 Broadway Gary, IN 46402
219-981-4100

Pulaski Co. Adult Learning Center
Pulaski Co. Annex
125 S. Riverside Dr., Winamac, IN 46996
(574) 242-0131

La Porte County

Starke County

La Porte County Adult Education
A.K. Smith Career Center
817 Lafayette St.
Michigan City, IN 46360
219-873-2120

Starke County. Adult Learning Center
WorkOne Knox
1913 S Heaton St., Knox, IN 46534
(574) 772-6882 ext. 75

La Porte WorkOne
300 Legacy Plaza West
LaPorte, IN 46350
(219) 362-2175
Grace Learning Center
1007 West 8th Street, Michigan City, IN 46360
(219) 879-6788

“Somewhere something
incredible is waiting
to be known.”
-Carl Sagan

NEWTON County

Tri-Town Adult Learning Center
St. John Community Center
1515 Lincoln Hwy., Schererville, IN 46375
(219) 322-6700

Newton County Adult Education
Newton County Government Center
4117 S. 240 West, Suite 300, Morocco, IN 47963
(219)285-8005 ext. 2701 or 2702

Hammond Adult Education
Hammond Area Career Center
5727 Sohl Ave., Hammond, IN 46320
(219) 933-2419
Lake Ride Adult Education
Lake Ridge Schools

PORTER County
Chesterton Adult Learning Center
Westchester Library
100 West Indiana St., Chesterton, IN 46304
(219) 921-0567

For Days and Hours Call Individual Site or Visit

www.gotoworkonenw.com
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ACHIEVE
FINANCIAL
STABILITY
FREE FINANCIAL EDUCATION
Northern Indiana Bank On Alliance and WorkOne
Indiana present these free classes to help set you on
the path to ﬁnancial success and stability.

NORTHERN INDIANA

ALLIANCE

EARN A CERTIFICATE OF COMPLETION
WITH EACH CLASS TO SHOW OFF YOUR
NEW SKILLS.

u Sign up online today at NIBOA.org or
visit your local WorkOne ofﬁce.

WORKONE CLASS SCHEDULE | All Classes run from 10:30AM-12:30PM
Hammond Ofﬁce 5265
Hohman Ave, #1a
Hammond, IN 46320

Portage Ofﬁce
1575 Adler Circle, Ste.
A Portage, IN 46368

Classes will be held on Tuesdays at
WorkOne Hammond & Portage February-April

Gary Ofﬁce

504 Broadway, 4th ﬂoor
Gary, IN 46402

La Porte Office
300 Legacy Plaza West
La Porte, IN 46350

Classes will be held on Wednesdays at
WorkOne Gary & La Porte February-April

Spending & Saving

FEB 5 & 26, MAR 19, APR 9

Spending & Saving

FEB 6 & 27, MAR 20, APR 10

Credit Check

FEB 12, MAR 26

Financial Recovery

FEB 13, MAR 27

Banking Services

FEB 19, APR 2

Business Planning

FEB 20, APR 3

Financial Recovery

MAR 5, APR 16

Credit Check

MAR 6, APR 17

Business Planning

MAR 12, APR 23

Banking Services

MAR 13, APR 24

Sponsored by:

219.464.3583 | NIBOA.org | info@unitedwaypc.org
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MEETING THE NEEDS OF EMPLOYERS TO RETAIN
A SKILLED WORKFORCE

Incumbent Worker Training
Frequently Asked Questions
What is Incumbent Worker Training (IWT)?
Incumbent Worker Training (IWT) is designed to
meet the needs of an employer or group of
employers to retain a skilled workforce.
It cannot be used to provide the
occupational training a new hire needs
It is work-based training and upskilling
designed to ensure employees can acquire
the skills necessary to retain employment
and advance within the company.

What type of employers can apply?
Indiana employers of any size are encouraged to apply.
What type of training is eligible?
Occupational skills training that must end in a
credential.
How does funding work for employers?
Employers are required to pay for a portion of the cost
of training. This can be done through both cash
payments and fairly evaluated in-kind contribution.
Waging paid to workers while in training may also be
considered a source of matching funds.

Minimum cost-sharing amount of employer share in IWT depends of the
size of the company:
At least 90 percent of the cost, for employers with 50 or few employees
At least 75 percent of the cost, for employers with 51 to 100 employees
At least 50 percent of the cost, for employers with more than 100 employees

Employer Requirements
What are the requirements? For an employer to receive funds, employees receiving training must be:
Employed
Determined to be in need of training to obtain skills to retain employment
Meet Fair Labor Standards Act requirement for employer-employee relationships
Have established employment history with employer (6 months or more)

How does my company apply?
For more information or to apply, contact WorkOne Regional Business Services at 219-462-2940,
ext. 38 or enegron@gotoworkonenw.com
All industry sectors are urged to apply!

This WIOA Title 1-funded program/activity is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities.
The TDD/TTY number is 1-800-743-3333.
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Nine locations across Northwest Indiana
Contact one of the centers for all of your training and employment needs!

WorkOne Gary

WorkOne Hammond

(Centier Bank Building, 4th floor)

504 Broadway, Gary, IN
219-981-1520 or 981-4100 Fax: 219-981-4121
Hours of operation:
Mon, Tues, Wed & Fri - 8:00am to 4:30pm
Thurs - 10:00am to 4:30pm

WorkOne Portage

Ameriplex Commercial Park
1575 Adler Circle, Ste. A, Portage, IN
219-762-6592 Fax: 219-762-1052
Hours of operation:
Mon, Tues, Thurs & Fri - 8:00am to 4:30pm
Wed - 10:00am to 4:30pm

WorkOne Knox

5265 Hohman Avenue, Hammond, IN
219-933-8332 Fax: 219-933-8370
Hours of operation:
Mon, Tues, Thus & Fri - 8:00am to 4:30 pm
Wed - 10:00am to 4:30pm

WorkOne LaPorte

Sagamore Center
300 Legacy Plaza West, LaPorte, IN
219-362-2175 Fax: 219-362-1198
Hours of operation:
Mon, Tues, Wed & Fri - 8:00am to 4:30pm
Thurs - 10:00am to 4:30pm

WorkOne Rensselaer

1913 Heston Street, Ste. B, Knox, IN
574-772-6882 Fax: 574-772-6899
Hours of operation:
Mon, Tues, Wed & Fri - 8:00am to 4:30 pm
Thurs - 10:00am to 4:30pm

116 N. Van Rensselaer Street, Rensselaer, IN
219-866-4330 Fax: 219-866-2746
Hours of operation:
Mon, Tues, Wed & Fri - 8:00am to 4:30pm
Thurs - 10:00am to 4:30pm

WorkOne Michigan City

WorkOne Winamac

302 W. 8th Street, Michigan City, IN
219-809-0575 Fax: 219-809-0577
Hours of operation:
Mon, Wed & Fri - 8:00am to 4:30pm

123 N. Market Street, Ste. 2, Winamac, IN
574-946-6300 Fax: 574-946-3628
Hours of operation:
Tues & Wed - 8:00am to 4:30pm (EST)

WorkOne Morocco

4117 S. 240 West, Ste. 400, Morocco, IN
800-661-2258 Fax: 219-285-2213
Hours of operation:
Mon, Tues & Wed - 8:00am to 4:30pm

www.facebook.com/workonenwi

www.gotoworkonenw.com

@WorkOne_NWI

Oversight of Region 1 WorkOne System is provided
by the Northwest Indiana Workforce Board.
12/2017
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